
EASTLEIGH LOCAL AREA COMMITTEE 

Tuesday, 11 June 2019 

FINANCE MANAGEMENT REPORT

Report of the Local Area Manager

Recommendations

It is recommended that: 

(1) Up to £33,000 is allocated for the Eastleigh Youth Partnership Co-ordinator from the 
revenue reserve;

(2) £3,000 is allocated for the Eastleigh Youth Grant Fund, with £1,500 from the 
revenue budget on an on-going basis and £1,500 from the revenue reserve to be 
approved on an annual basis;

(3) £9,000 is allocated for an additional session of youth provision at the Energy Youth 
Centre from the revenue budget on an on-going basis;

(4) £1,800 is allocated for the Velmore Youth Café provision for 2019/20 from the 
revenue reserve;

(5) £150,000 (together with subsequent accrued interest) is allocated for a community 
development worker for North Stoneham Park from forward funding of developer’s 
contributions; and

(6) £2,088 is allocated for Campbell Road Play Area improvements from the revenue 
reserve.

Summary

This report contains recommendations for expenditure from the Committee’s capital 
budget and revenue budget.

Statutory Powers

Section 1 of the Localism Act 2011 i.e. the Local Authority's general power of competence, 
including power to act for the benefit of its area or persons resident or present in its area.
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Strategic Implications 

1 The recommendations in this report support the Council’s approach to localism 
(‘Local First’) by allocating devolved resources to meet local needs.  The 
recommendations align with Corporate Plan objectives of Tackling Deprivation, 
Enabling Healthier lifestyles and Wellbeing, supporting an Excellent 
Environment, improving Town and Local Centres, Increasing provision and 
ensuring a more diverse mix of housing, and Enabling the right skills and 
employment mix. 

Improving Youth Provision in the Eastleigh Local Area

2 Improving availability of positive activities and services for young people in the 
Eastleigh Local Area has been a priority for Local Councillors for many years, 
while the level of funding for youth services from Hampshire County Council 
has reduced significantly over the past five years. This has led to a significant 
reduction in local provision. 

3 In response, the Local Area Committee has established a member working 
group to investigate possible solutions. The Group began by consulting local 
statutory and voluntary sector youth organisations in November 2018. The 
Group has met three times and has evolved into an informal Youth Partnership. 
In the process it has been able to set out a number of priorities actions which 
form the basis a new Eastleigh Youth Action Plan. The group would now like to 
move forward with a number of key enabling actions that will provide the 
momentum to further encourage partners and importantly young people in 
setting the agenda. These are set out below:

 The establishment of a formal Eastleigh Youth Partnership, supported by 
dedicated Partnership Co-ordinator, to develop and deliver a youth action 
plan;

 The creation of a Youth Council to engage with young people in local 
decision-making; and

 The creation of a Youth Grants Fund to provide a budget for the Youth 
Council to allocate for activities and services.

4 These are described in more detail below.

Eastleigh Youth Partnership Co-ordinator

5 In other local areas the parish councils have been able to contribute funding of 
their own, providing a local youth service that is less dependent on County 
Council funding. This has also encouraged other local organisations to 
contribute match funding. These arrangements have been formalised through 
the creation of formal youth partnerships. The presence of a paid Partnership 
Co-ordinator has enabled partnerships to establish and grow more quickly, as 
they can co-ordinate the partnership meetings and processes, actively engage 
partners, develop and procure the most appropriate range of youth services, 
seek further funding and engage young people in decision-making by creating 
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and supporting a formal Youth Council. It is now is recommended that a 
Eastleigh Youth Partnership Co-ordinator is employed  to enabled this process 
to happen in the Eastleigh Local Area.  It is anticipated that as the Partnership 
becomes established the role performed by the co-ordinator will gradually 
reduce as the partners are able to take on the various functions themselves. As 
a result it is proposed that Co-ordinator is a temporary post employed on a part-
time basis for two years, located within the Health and Wellbeing Team.   

6 While subject to formal grading, a half-time post of this nature is likely to cost in 
the region of £30,000-£33,000 over the proposed two years, inclusive of all on-
costs. It is therefore recommended that up to £33,000 is allocated for an 
Eastleigh Youth Partnership Co-ordinator from the revenue reserve.

Eastleigh Youth Grant Fund 

7 A further key recommendation is the establishment of Youth Council to enable 
young people to take an active role in decisions affecting them. The availability 
of a small grant fund enables a participatory budgeting approach, increasing 
motivation of young people to participate by giving them a real resource to help 
deliver their priorities.  It is recommended that £3,000 is allocated for the Youth 
Grant Fund, with £1,500 from the revenue budget on an on-going basis and 
£1,500 from the revenue reserve, approved on an annual basis. 

Energy Youth Centre

8 The County Council reduced their support of youth services in the Eastleigh 
Local area by a further £9,000 for 2019/20. At the March meeting this 
Committee agreed to cut the level of grant support for the Eastleigh Museum by 
an equivalent £9,000 in order to maintain the budget for youth provision at the 
2018/19 level. It is therefore recommended that £9,000 is allocated youth 
provision at the Energy Youth Centre from the revenue budget in order to 
maintain the number of youth sessions at four per week.

Velmore Youth Café

9 This Committee, in partnership with Chandler’s Ford and Hiltingbury Parish 
Council and Vivid Housing Association, has supported a weekly youth café 
session at the Velmore Centre for several years. This recognises that the 
estate is the most deprived in the Local Area. Recent evidence shows that 
young people continue to be more likely to engage in risky behaviours than 
elsewhere, and health and other outcomes tend to be worse for people growing 
up in areas of relative deprivation than on average. 

10 The Youth Café was chosen by young people as the most effective way for 
them to engage with positive activities and appropriate information advice and 
guidance, including sexual health. The sessions, provided by Groundwork 
South, continue to be well attended.  The Parish Council and this Committee 
have both confirmed continued funding for the Youth Café for 2019/20,   
however, Vivid have recently confirmed that they are unable to maintain their 
third share, leaving a shortfall of £3,600 for the year. Councillors have indicated 
they wish to maintain this important service. 
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11 It is therefore recommended that an additional £1,800 is allocated for the 
Velmore Youth Café for 2019/20 from the revenue reserve, and that a request 
be made for Chandler’s Ford and Hiltingbury Parish Council to provide an equal 
additional sum.

Community Development Worker for the North Stoneham Park 
Estate

12 The North Stoneham Park development is on track to deliver 1,256 new homes. 
The Section 106 Agreement ensures a comprehensive range of community 
infrastructure will also be delivered alongside the housing. These include new 
roads, public transport and cycle links, parks and open spaces and a new local 
centre with a primary school, nursery, community centre and shops. 

13 The Section 106 also includes a £150,000 (plus accrued interest) sum for a 
community development worker to engage with new residents and help develop 
ways of meeting their needs; for example, by ensuring new residents receive 
information about the extensive range of facilities and service already available 
in the local area, developing new services at the community centre and school 
and encouraging the formation of local residents groups to help meet local 
needs, to better represent residents in local decisions and to develop a sense 
of pride in the new community.  

14 The first £30,000 instalment is due on the 250th occupation, with four further 
payments of the same amount being due each year until 650th, or whichever is 
sooner.

15 To date 100 homes have been occupied and the scheme is on track to reach 
the 250th occupation within the next 12 months. It is recommended that the 
community development worker is employed earlier than the original 250th 
house trigger point, as they will need to begin to prepare an engagement plan, 
engage with existing local partners to help them plan and develop appropriate 
services and start to work with the new residents. 

16 Employing the worker several months early means that up to £30,000 will need 
to be forward funded. This advance funding will need to be drawn from the 
revenue reserve, until the developers’ contributions are received and the 
reserve can be refunded.  

17 It is therefore recommended that £150,000 (together with current and future 
indexed linked interest) is allocated for a community development worker for 
North Stoneham Park from forward funding of developers’ contributions from 
F/17/81167, Highwood Group, North Stoneham Park, Eastleigh; with the 
advance funding for this to be drawn from revenue reserve. 

Campbell Road Play Area 

18 This Committee has previously allocated £38,000 for a range of improvements 
to the Campbell Road Play area. This was in response to a petition from young 
people, recognising the area is relatively isolated from other play provision. The 
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new improvements were opened to the public in April this year and have been 
well received. 

19 As the work progressed to completion it became evident that a small amount 
further work was need to integrate the new equipment with the older elements 
and create what now looks like a new play area. This included an extra section 
of path from the play area to the youth shelter, removal and disposal of bark 
chippings/soil around the old swing, the laying of new turf over the areas 
around the safety surface, a small new connecting section of safety surface, a 
new accessible swing seat, and the pressure washing of all the existing 
equipment, safety surfaces and youth shelter.

20 As an urgent decision was required, these works were authorised at the time by 
the Local Area Manager in consultation with the Committee Chair. It is therefore 
recommended that an additional £2,088 is allocated to this project from the 
revenue reserve.

Financial Implications

21 All recommendations in this report can be contained within existing unallocated 
developer’s contributions and revenue budgets.

Equality and Diversity Implications

22 An Equality Impact Assessment has not been carried out as the report contains 
no proposed significant changes to new or existing services, policies or 
strategies. All of the proposed activities are designed to be as inclusive as 
possible, tackling discrimination, promoting equality of opportunity and 
promoting good relations between different community groups. Several are 
particularly targeted at groups with protected characteristics e.g. young people.  
The Velmore Youth Café project also aims to support residents experiencing 
socio-economic disadvantage.

Conclusion

23 Members are requested to agree expenditure from this Committee’s capital and 
revenue budgets.
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LOCAL AREA MANAGER (EASTLEIGH)
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